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PRESS RELEASE 

 

 

‘WORKING TOGETHER TOWARDS A SUSTAINABLE FUTURE’ 

 

CESA is leading the call for a collaborative and sustainable approach to the manner in 

which the private sector supports government in enhancing service delivery at all levels 

so as to ensure the economic wellbeing of all business enterprises and to improve the 

quality of life for all.  At an industry conference held recently at a venue close to 

Johannesburg, CESA invited participants to join them as they appealed to delegates to 

start “Working Together towards a Sustainable Future - Accelerating and Enhancing 

Infrastructure Provision and Maintenance in the Public Sector”. The conference provided a 

platform to explore tangible tools in order to strengthen relationships in order to facilitate 

constructive support of the public sector to ensure effective delivery. 

 

Water quality the single biggest concern for South Africans – Zulch Lötter 

In his welcoming address President of CESA, Zulch Lötter stated that although access to 

water and sanitation had improved substantially only 30 out of 283 of our municipalities  

are functioning satisfactorily (Ms Sonjica’s evidence to parliament). He also stated that 

water demand could exceed supply by 2020 and in addition to this our water quality is 

deteriorating with only 3% of our Municipalities achieving Green Drop status. As far as 

Roads and Transportation is concerned he stated that although our National Road 

Network is in good condition our Provincial and Municipal roads are literally going to ‘Pot 

(holes)’. Once again maintenance is paramount as the cost to maintain a road is 

approximately R200 000 per kilometre, but the cost to rebuild a road is a staggering R3 

million per kilometre. 

 

With this in mind he stated that the objective of the conference was to - Interrogate 

delivery models used elsewhere; Consider SA’s unique development objectives; Assess 

social and political acceptability; Identify sustainable instead of ad hoc interventions; and 

Reach reasonable consensus with regards to the framework with which to engage CESA’s 

partners.  Based on the Dinokeng Scenarios (www.dinokeng.co.za)  he urged Clients and 

members to start Walking and Working Together to achieve a sustainable future for our 

country. 

 

Partnerships between Public and Private Sectors will improve delivery – Cath 

Schefer  

Cath Schefer, Water Sector Director for Europe and Africa at MWH, UK gave an 

enlightening presentation on a 20 Year Perspective on Municipal Service Delivery Models 

in the United Kingdom Water Sector highlighting lessons that South Africa can learn. 

Schefer presented various business models used in England, Ireland, Scotland and Wales 

that can be used as examples in order to supply sufficient funding to achieve an 

infrastructure investment programme for South Africa’s needs.  Schefer noted that these 

models were changed frequently to achieve differing outcomes and that workflow was 

key to delivery.  She concluded by stating that it was important that we move towards 

partnering, teamwork and collaboration and that consultants need to take the lead in 

developing and influencing approach with Government and stakeholders in order to 

prioritise investment and maximize economic growth and value to the public. 

 

Consulting Engineers have a vitally important responsibility to society to 

influence policy to ensure the right outcome – Chris Barker 

Chris Barker, Technical Director for Environment Regulation at MWH, UK expanded on 

Schefer’s presentation making the point that “secure clean water and sanitation costs 

money”, he also pointed out that the visibility of the cost of water is essential, as without 

visibility changes and efficiencies are stifled. 
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Alternative Delivery Models for Infrastructure Delivery in the Public Sector: 

CESA has a responsibility to educate clients through collaboration and focus on 

development of teams through long term relationships - Alain Jacquet 

Alain Jacquet, Consulting Engineer at Soderlund &Schutte believes that the industry has 

started to evolve and is already implementing alternative models and that the 

relationship between the Consultant and Contractor has moved from a Master/Slave 

relationship into a more collaborative approach.  He provided a number of examples and 

also discussed alternative pricing strategies and believes strongly that, “The client must 

drive the process of change and that the consulting engineer is responsible to educate 

clients through collaboration and focus on development of a team through long term 

relationships”.  It was also important, in the process, to reduce the number of 

relationships that the client was expected to manage 

 

Working to change relationships from master/slave to a collaborative approach 

with Health and Safety a non-negotiable - Spencer Hodgson 

Spencer Hodgson, who is currently seconded to Wits University from Murray and Roberts 

to manage their not inconsiderable infrastructure programme, gave an interesting 

presentation from a client’s perspective based on the University’s current R1,5 billion 

infrastructure development programme involving approximately 40 active projects.  Their 

contract of choice was the New Engineering Contract – Target Cost Contract. 

 

We need to get out there and do it - Mike Wylie 

Mike Wylie from WBHO provided the conference with an insight from the Contractor’s 

perspective discussing the provision of services to rural towns.  He stated that the World 

Cup proved that Consulting Engineers and Contractors can work together on massive 

infrastructure projects and should be able to take these same skills and use them to 

improve the state of services in our country including the upgrading of municipalities, 

and in the process training and mentoring municipal employees in the town to be self 

sufficient.  

 

We need to remove bureaucratic red tape – the more you regulate the more you 

provide room for corruption. We need to remove political interference in 

Municipalities - George Seitisho 

George Seitisho, Portfolio Head of the Local Government Turnaround Strategy (LGTAS) 

for the Department of Cooperative Governance (DoCG) provided the conference with an 

enlightening presentation on overcoming the barriers to effective service delivery.  He 

stated that he gives full support to the Minister for Cooperative Governance and 

Traditional Affairs Mr Sicelo Shiceka with his efforts to depoliticize municipal functions. He 

went on to state that local government is working but is in distress  - there are many 

failures and weaknesses but that the LGAS is aimed at propelling municipalities towards 

the ideal state envisaged in the RDP and White Paper on Local Government (1988) and 

subsequent legislation eg. the Local Government Act.  Innovative approaches to improve 

the state of service delivery are currently being put in place and include: the Review of 

the Intergovernmental Fiscal Relations System; to Strengthen and clarify support and 

intervention frameworks; Review the two tier model of Local Government; and the 

Review of local government legislation and introduction of policy reform where necessary. 

 

We have the capacity let’s use it - Ronnie Khoza 

Ronnie Khoza, CEO of the cidb, stated that if South Africa is capable of hosting a 

tournament like the World Cup then there is a problem somewhere if we cannot sort out 

our municipal issues.  He stated that we need to go back to the time where the 

municipalities were the training ground for engineers.  He also stated that payment 

delays from government were getting worse and that although empowerment is 

important it needs to be balanced with delivery.  He believes that water and Waste Water 
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Treatment is the next time bomb but that we have demonstrated our capacity and so 

let’s use it.  What is needed is a ‘World Cup’ approach to meeting the needs of service 

delivery in the municipal sphere of government. 

 

The challenge is to ensure that we are ethical at all times and lead by example - 

Brenda Madumise 

Advocate Brenda Madumise, Vice President: Professional Organisations at Business Unity 

South Africa (BUSA) believes that the Government cannot see the private sector as the 

enemy and that they must realise what we have as a country and need to leverage on 

this. Madumise believes that there should be a partnership between business and 

Government with no dominance.  She also believes that the industry needs to be a 

guiding light for Government and society in general and that with rights come 

responsibilities.  She stated that BUSA provides CESA with the ability to engage with 

Government to achieve their goals and that they will be engaging with Government and 

CoGTA during October in order to assist with service delivery strategies.  The cornerstone 

of this interaction has to be based on integrity and transparency. 

 

Consulting Engineers have the power to design things in a sustainable manner - 

Naren Bhojaram 

Naren Bhojaram, Deputy President of CESA and CEO of SSI Engineers and Environmental 

Consultants presented CESA’s role in ensuring sustainable development and introduced 

the conference to the concept of PEOPLE/ PLANET/ PROFIT and stated that when these 

are in balance it leads to a sustainable solution.  He believes that Consulting Engineers 

have the power to design things in a sustainable manner.  CESA supports the Global 

Reporting Initiative (GRI) of the United Nations (UN), this is important as if you can’t 

measure it then you can’t improve it.  The organisation also has a commitment to the 

International Federation of Consulting Engineers’ (FIDIC) worldwide sustainability agenda 

and supports a number of FIDIC guidelines in this regard. 
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